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Remote Employee 

Engagement Survey Questions

A practical question set to assess engagement and motivation in distributed teams

0

25
50

10098%

https://www.anywherer.com/


anywherer.com

Overall Remote Engagement and Motivation Questions

Questions
Strongly 
disagree

Disagree
Neither agree 
nor disagree

Agree
Strongly 

agree

I feel motivated to do my best work most days.

I would recommend this company as a great place to work.

I feel proud to tell others I work here.

I rarely think about looking for a job at another company.

My work gives me a sense of personal achievement.

I feel emotionally connected to the company’s goals.

I usually finish the week with enough energy left for my life outside work.

I feel that my work is meaningful.

I see a future for myself at this company.

Overall, I am satisfied with my experience as a remote or hybrid employee here.
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Communication and Collaboration in Remote Teams Questions

Questions
Strongly 
disagree

Disagree
Neither agree 
nor disagree

Agree
Strongly 

agree

I receive the information I need to do my work on time.

I understand what other teams are working on when it affects my work.

Our communication tools (chat, email, video) support my daily work well.

Team meetings are a good use of my time.

I feel comfortable asking questions when something is unclear.

Decisions are explained clearly enough that I understand the reasoning.

I know where to look for important updates and documents.

Cross-team collaboration works smoothly enough for me to do my job.

I rarely feel left out of important discussions because I work remotely.

Our team balances synchronous and asynchronous communication in a healthy way.
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Questions About Manager Support and Feedback in a Remote Environment

Questions
Strongly 
disagree

Disagree
Neither agree 
nor disagree

Agree
Strongly 

agree

My manager is available when I need support or guidance.

My manager gives me helpful feedback on my work.

I have regular one-to-one time with my manager.

My manager trusts me to manage my time and workload.

I feel safe raising concerns or problems with my manager.

My manager recognises my contributions.

My manager helps me prioritise when there is too much to do.

Our one-to-one conversations cover more than just tasks and status updates.

I feel my manager understands the challenges of working remotely.

Overall, I am satisfied with the support I receive from my manager.
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Questions About Role Clarity and Expectations for Remote Employees

Questions
Strongly 
disagree

Disagree
Neither agree 
nor disagree

Agree
Strongly 

agree

I understand what is expected of me in my role.

I know how my work contributes to team goals.

I know how my team’s goals connect to the company strategy.

My responsibilities are clear and well defined.

I know who to talk to when I need decisions or approvals.

I have enough context to make good decisions in my work.

I understand how my performance is evaluated.

I know what success looks like in my role this quarter.

When priorities change, they are explained clearly.

I feel confident about where to focus my effort each week.
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Questions About Workload, Boundaries and Remote Well-Being 

Questions
Strongly 
disagree

Disagree
Neither agree 
nor disagree

Agree
Strongly 

agree

My workload is manageable most weeks.

I can disconnect from work outside my normal hours.

I feel comfortable saying no or raising concerns when my workload is too high.

I rarely feel exhausted because of work.

I have the tools and equipment I need to work comfortably from home or remotely.

Our team respects each other’s time zones and working hours.

I can take breaks during the day when I need them.

I feel supported when I need time off for health or personal reasons.

I have enough focus time to do deep work without constant interruptions.

Overall, I feel my well-being is taken seriously by the company.

https://www.anywherer.com/


anywherer.com

Questions About Recognition and Visibility in Distributed Teams 

Questions
Strongly 
disagree

Disagree
Neither agree 
nor disagree

Agree
Strongly 

agree

I feel that my contributions are recognised by my manager.

I feel that my contributions are recognised by my peers.

When I do good work, people notice it.

I understand how achievements are rewarded in this company.

I feel visible to senior leaders, even though I work remotely.

I receive recognition that feels genuine and specific.

My work is fairly acknowledged compared to other team members.

Team successes are celebrated in a way that includes remote employees.

I have chances to share my work with others in the company.

Overall, I feel appreciated for the work I do here.
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Career Growth & Development for Remote Employees

Questions
Strongly 
disagree

Disagree
Neither agree 
nor disagree

Agree
Strongly 

agree

I see good opportunities for growth in this company.

I understand what skills I should develop to progress in my career.

I have access to learning or training that supports my development.

My manager talks with me about my growth and career goals.

I know what it would take to be promoted here.

I feel that remote employees have the same growth opportunities as in-office staff.

I have time to work on learning or development during work hours.

I receive useful feedback that helps me grow.

I feel the company invests in my long-term development.

Overall, I am satisfied with my career growth here.
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Explore additional question sets 
for remote teams on !Anywherer
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